Constitution Review Meeting - Fri Feb 4 2011
Present: Anne Sylvestre, Ophelia Chik, Bryan Falcioni, Dave Yam, Will Khong, Rose Liao, Paul Moyer

Motion to start the meeting

Motion to change the constitution 2010 to 2011 on the first page, first line

M – DY, 2nd BF

Pass, 3 votes

ARTICLE 1: MISSION STATEMENT
Motion: to create a vision statement to present to council to replace our current mission statement with the following mission statement and vision statement:
The Undergraduate Pharmacy Society will:
a. Strives to represent the voice of pharmacy students;

b. Promotes and advances the profession of pharmacy;

c. Serve undergraduate pharmacy students through the provision of social, athletic, academic, and professional events and services;

d. Acts as a liaison and advocates for pharmacy students to the Faculty, the Canadian Association of Pharmacy Students and Interns (CAPSI), the Ontario Pharmacists’ Association (OPA), the Ontario College of Pharmacists (OCP), the Canadian Pharmacists Association (CPhA), the Canadian Society of Hospital Pharmacists (CSHP), the University of Toronto Students’ Union (UTSU), Society of Pharmacy Student (SoPhs) and any other body;

e. Promotes a positive community image for pharmacy students through community involvement;

Discussion:

BF -Should we incorporate the vision into the mission?

Vision – how we operate in the future, how we will see ourselves in the future?

Motion to accept – DY
Second – BF
Anne – modify statement “a” to read: Strives to represent the voice of pharmacy students at the University of Toronto

Dave- to serve undergraduate students at the University of Toronto

Passes, 5 votes in favour
ARTICLE 4 COMPOSITION OF THE GENERAL COUNCIL, CENTRAL EXECUTIVE, AND CLASS EXECUTIVE
1. General Council 
Suggestion submitted: I do not find that sharing votes between: CAPSI rep, Male Athletic Director, Female Athletic Director, Coed Athletic Director, Event directors, Community Outreach directors, Senior External Affairs Director, Junior External Affairs Director, Yearbook Editor, and Pharmacy Newspaper Editor, is appropriate. I think every individual should have a right to vote and count as one vote rather than half-of-a-vote. I feel the same for class councils.
Motion: to eliminate vote sharing and give every ups council member and class council member one vote

Discussion:

Dave – They form 1 position so 1 vote
Anne – But if they had their own vote we wouldn’t have quorum issues
Bryan – giving each a vote means tripling weight of athletics voting power, for example. 99% of time they represent the same interest. It wouldn’t be fair to the 1-person positions to have only 1 vote versus their three
Motion to vote - Anne

2nd – Ophelia
Fails, 5 votes against


Aside: Are we able to pass motions in this meeting?


From here on, we will discuss each proposed amendment, but will not be directly passing 


motions on those proposals.

ARTICLE 4 COMPOSITION OF THE GENERAL COUNCIL, CENTRAL EXECUTIVE, AND CLASS EXECUTIVE
5. Central Executive of UPS:
Subsection b

Currently: 

b. Other UPS General Council members have a standing invitation to attend Central Executive meetings as required.

Suggestion as written: Other UPS General Council members may be invited to attend Central Executive meetings as required. – all general members welcome to attend? 

Discussion:

Dave – I agree that any UPS general council may be free to attend and observe Central Exec meetings and that they need not be invited, but they would have no power to vote. If they have things to present during the meeting it should go through the agenda.

Motion to change it to: 
Other UPS General Council members may attend, and participate in the discussion at Central Executive meetings. They will not have a vote at this meeting. They should follow UPS general council agenda procedures to bring up points for discussion.

Passes, 5 votes in favour
ARTICLE 4 COMPOSITION OF THE GENERAL COUNCIL, CENTRAL EXECUTIVE, AND CLASS EXECUTIVE
6. Class Councils
Subsection 5 CAPSI Representative

Suggestion:

Change 1 CAPSI rep to 2 CAPSI reps, but only one sits on class council i.e. students run for the position, and the top 2 are elected.  The person with the most votes sits on class council and CAPSI, and the person with the 2nd most votes only sits on CAPSI. This ensures that all “class reps” are elected by the class itself and not by a handful of people who aren’t in that class.   This also prevents CAPSI from having to organise a whole other set of nomination/campaigning/speeches/voting after the class elections are over.

Discussion:

Anne – There is enough work to go around. They will both carry out the same roles within CAPSI council. This would change class council elections – each student would vote for two on their ballot. CAPSI council already agreed with this suggestion. We shouldn’t have to wait until October to decide on the first year CAPSI rep
Passes, 5 votes in favour
Subsection 9 Yearbook Representative

Suggestion:

Change 
Yearbook Representative, move it to the “special position” section since it’s by application

Discussion:

The Pharmakon people want to ensure yearbook reps have some understanding of computer programs that are part of planning layout.
What is a special position? It is not elected by their class
Motion:

Yearbook rep should be moved to the special position section

Passes, 5 votes in favour
Dave – back to CAPSI, need to put the amendment in Article 11, Part B, add in as section 16
ARTICLE 11 UPS ELECTIONS
Part B Class Elections
Add in:

16. Each class will elect two CAPSi representatives, the person with the most votes will sit on the class council and CAPSI local council, and the person with the 2nd most votes only sits on CAPSI local council.

Back to:

ARTICLE 4 COMPOSITION OF THE GENERAL COUNCIL, CENTRAL EXECUTIVE, AND CLASS EXECUTIVE
6. Class Councils
Suggestion:

I think procedures should be in place to determine “how” the two students on Faculty Council are determined.  I know that this “election/nomination” is currently going on in my year but I haven’t heard of it through my class council, only through UPS.  I think everybody should have a fair chance to run/apply instead of class council “appointing” students.  I would encourage either an election (eg. You can run for this when class council is elected) or having an open nomination process (same deadlines for all 4 years, listserves detailing responsibilities, etc.) and a predetermined procedure for deciding winners (eg. Election by class council).

Discussion:

Anne – second person should be elected by their class. They should be chosen as part of class elections, faculty liaison, just like other class council positions – but wouldn’t sit on sit on the class council. 
Dave – They will be on 1 of 8 committees, but the timeline doesn’t match with elections

Will – The meetings don’t always fit your schedule, some people end up not going to their meetings

Dave – It seems that they don’t report to anyone, just use it for their resume
We agree to not change this election process

Bryan – Should they have a committee, with UPS Pres, so that the info gets back to the students

Anne - Send monthly a report to ups

Dave – I like election process as is, why change it

Dave – they belong under standing committees, add subsection 16, 

ARTICLE 8   
COMMITTEES OF THE SOCIETY

Add in new section 16

16. 
a. The Faculty Council Committee shall be comprised of:
i. UPS President (chair)
ii. All student representatives on Faculty Council
b.   Within seven (7) days of their respective faculty council meetings, each student representative will provide the minutes or any notes of interest to the UPS President who will present all information to the UPS general council.

ARTICLE 5
DUTIES OF THE GENERAL COUNCIL AND THE CENTRAL EXECUTIVE
Remove section 15 (14?) which reads:

1. The Central Executive shall discuss issues requiring a vote and come to a general consensus before forwarding to the General Council for a vote. – remove 

Passes, 5 votes in favour

Remove section 17 (16?) which reads:

1. The Central Executive is not a special voting body and may not pass motions.  Motions must be forwarded to the General Council. – remove 

Passes, 5 votes in favour
As a result of these changes, and others, the numbering we use will have to be changed

Suggestion:

We agree to have people read minutes before meetings. We should add that to this section (article 5 subsection 17)
Bryan – Instead, this should be in detailed duties of the members of the general council

Appendix I to the Constitution 

Detailed Duties of the Members of the General Council 

PART A - VOTING MEMBERS OF THE GENERAL COUNCIL

Add in subsection a which will read as follows:
All members of the UPS council shall review all General and Central Executive meeting minutes prior to the following UPS council meeting so that they are fully prepared to discuss all proceedings.
5:55 pm Will left

Now moving on to Amy’s suggested changes document
ARTICLE 4
COMPOSITION OF THE GENERAL COUNCIL, CENTRAL EXECUTIVE, AND CLASS EXECUTIVE

1. General Council

Change titles to:

3.  
a.  Senior Finance Officer


b.  Junior Finance Officer

NB this will be changed elsewhere in the document

Passes, 5 votes in favour

ARTICLE 7
HANDLING OF FUNDS WITHIN THE SOCIETY

NB Some of the changes in article 7 involve rearranging sections into parts, some renumbering may be necessary when all changes are made.

PART A. MEMBERSHIP FEES

Change section 2 to read:

2) The General Council may petition to the Board of Governors, University of Toronto, to 
alter the annual membership fee only after the specific change in fee structure is approved in a vote by the active members of the Society where no less than 2/3 of the votes cast are in favour of such a change and where there is a minimum of two week notification of such change. 
Add in section 3 which reads:

3) After allocation of membership fees to corresponding Grad Funds and CAPSI National Local fees, the remainder of each membership fee shall be available to the Society, as a whole, as a drawing account.

Accepted changes
PART B. LOANS AND DEBTS

Change section 3 to read:

3) If requested by Class Executive, an amount determined by the General Council shall be available to the Class Executive, on an interest-free loan basis to be paid from the UPS account for sponsoring activities of the class. This loan is to be repaid within the school year or earlier at the discretion of the General Council.

Section 4 now reads:

4) The Society shall not be responsible for any debts assumed by any student or any member of the Society unless such debt has been contracted with full prior knowledge and consent of the General Council.

Accepted changes
PART C. REIMBURSEMENTS

Changed section 5 (6?) to read:

5)      Any purchase made by the Society must be paid for by cheque by the Finance Commissioner, upon advance request. Pre-approved purchases by UPS General Council members may be reimbursed by submitting receipts to the  Finance Officers.  All Request For Payment forms must have appropriate invoices/receipts attached and must be submitted within 30 days after the event.

The following sections were placed under Part C but otherwise not changed:
6) The UPS General Council shall not provide reimbursement to UPS members for a UPS event that they cannot or did not attend.

7) Cheques can only be cashed up to six months of the cheque date before it becomes a stale-dated cheque.  Banks will not cash stale-dated cheques.  It is each individual’s responsibility to cash cheques within the six month timeframe or the individual will forfeit the reimbursement.  If the cheque is not cashed within this timeframe, it will become stale-dated and another cheque will not be issued by UPS.

8) Individuals are responsible for their reimbursement cheques.  Lost or stolen reimbursement cheques must be reported to the Finance Officers within six months of the cheque being written.  Cheques reported beyond the six month timeframe are stale-dated and will not be re-issued (see above).  For lost or stolen cheques, the Finance Officer must contact the banking institution and place a “stop payment” on the cheque.  The banking institution charges UPS a “stop payment” fee for each lost or stolen cheque.  When the Finance Officer re-issues the lost or stolen cheque to the individual, the individual will bear the cost of the “stop payment” fee.  Therefore, the re-issued cheque will be the amount of the reimbursement minus the cost of the “stop payment”.

9) All cheques are to be co-signed by two of the following: Sr. Finance Officer, Jr. Finance Officer and/or the President.

Accepted other changes

PART D: FINANCIAL STATEMENTS

Changed section 10 to read:

10) Auditing the books of the Society shall commence and be completed during the fall term following the fiscal year end by an accountant.  The accountant must be chosen by the Finance Officers and approved by the General Council in the form of a motion and be agreeable to the University.  The fee charged for such work shall be included in the fiscal budget.

Section 11 added in:
11) The Financial statements and the auditor’s report thereon shall be presented for discussion before a general meeting of the Society’s membership upon written request.  This general meeting must be announced to the student body to enable any interested member to attend.

Changed section 12 to read:
12)  An annual financial statement is to be presented at the joint meeting for the purposes of ensuring the accountability of outgoing members and making new members familiar with the current financial situation.  This financial statement shall be signed by the Sr. Finance Officer (subject to availability due to SPEP), the President and/or the Jr. Finance Officer.  The signed, audited financial statement shall be accessible by any active member of the Society who requests to examine it.

Accepted changes

PART E:  ANNUAL BUDGET

Changed section 13 to read:

13) Proposed budgets, based on the previous year’s budget, must be brought before the Senior Finance Officer during the summer months by a General Council Member or Committee that intends to incur expenses or receive monies during the school term.  All budgets must be approved by a motion in Council at a regular meeting of the General Council.  

Changed section 14 to read:

14) A global budget will incorporate all submissions that the Finance Officers have received prior to October 1, and will also incorporate general expenses and income projected for the General Council for the fiscal year of March 1st to April 31st..  This budget must be approved no later than the first General Council meeting after October 15.  This budget must be approved by the General Council before any further funds are distributed (except for funds as deemed necessary by the discretion of the Finance Commission.  Examples include summer mailings, deposits on Boat Cruise, Semi-Formal or Phollies venues).  This budget may not project a financial loss.

Note - changed “Finance Officers” to “Finance Commission” in: “This budget must be approved by the General Council before any further funds are distributed (except for funds as deemed necessary by the discretion of the Finance Commission.”

Changed section 15 to read:

15) Any revisions equal or under $250 to an approved budget must be approved by the Finance Commission who will inform the General Council about such revisions at a subsequent meeting.  Revisions over $250 will be discussed and decided upon by General Council. The Finance Commission cannot approve of more than $1000 per year. All subsequent demands will be re-evaluated by UPS general council
Notes: the equal to or under $250 was added in
Added in: The Finance Commission cannot approve of more than $1000 per year. All subsequent demands will be re-evaluated by UPS general council
PART F: CLASS FUNDS

Put sections 16 amd 17 here:

16) The UPS General Council shall grant the Council of the entering class two hundred and fifty dollars ($250.00) after their election as a start-up fund for their council.

17) The fourth year graduating class will use any remaining funds in the class account to refund UPS up to the amount of the Grad Fund split from the Key with any remaining funds thereafter utilized at the discretion of the fourth year council.
Added in a new section 18:

18) On June 1st 2 years after graduation, the 4th year class council forfeits their rights to this account and it becomes the property of the Council.

Accepted changes
PART G: OTHER FINANCES 

Created this section for other Finance sections. These sections placed there, but not changed:

19) All class or committee internal fund raising must be approved by the Internal Fund Raising Committee, Article 8, section 9 prior to the event.  Externally solicited donations must be approved by the External Affairs Committee, Article 8, section 10, prior to the solicitation.

20) The UPS General Council is not responsible for stolen personal or class executive goods from lockers, athletic lockers, the UPS office or any area possibly designated for the use of pharmacy students.

21)
a.  The UPS General Council shall hold open financial records, budgets, and minutes of all meetings of the General Council for inspection by the Staff Advisor or any active member of the Society.  Minutes of Central Executive meetings shall be open only to members of the General Council upon request.



b.  An immediate inspection may be obtained when at least 6 members of the General Council request such an inspection from the President.

ARTICLE 8   
COMMITTEES OF THE SOCIETY
Subsection 5a
Changed titles to Senior and Junior Finance Officer

Changed section c to read:

c.  The Finance Commission shall consider, approve and/or reject budgets that have been submitted to the Commission.  It must draw up a global budget for the current academic year by October 15.  The Senior Finance Commissioner shall present this budget before the General Council for review at a regular meeting before October 15th.  review any requested revisions to the approved budget that is equal or under the value of $250.  Decisions regarding such revisions will subsequently be reported to General Council at the next meeting.  Revisions over $250 will be decided upon by General Council.
Added in:

“The finance commission shall review any  requested revision to the approved budget as outlined in Article 7, part E, subsections 2 and 3”
Section 12 and 13
Changed names

ARTICLE 13    STUDENT INITIATIVES

Section 4 changed to read:
4) UPS shall set aside a fund to support student initiatives projects.  The amount will be a minimum of 10% of the previous year’s surplus (if any)

Removed 4b which reads:
4b. To exceed the established budget allotted to the student initiatives projects in a given school year, a 2/3 majority vote is required.

Added 4g which reads:

4g  Request for Payment forms from the event must be filled and appropriate invoices/receipts must be attached and forwarded to the Finance Officers within 30 days of the event.  See Point #5 under Article 6.

Accepted changes 
Appendix I to the Constitution

Detailed Duties of the Members of the General Council
PART A - VOTING MEMBERS OF THE GENERAL COUNCIL

3.  A.  SENIOR FINANCE  OFFICER
Changed subsection a to read:
a.  The Senior Finance Officer shall act as Chair of the Finance Commission, as stated in Article 8, section 5.  

Removed: He/she shall see that any merchandise purchased with UPS funds greater than $500.00 is approved by the General Council at a regular meeting.

Removed subsection b which reads:

Preauthorized spending, (e.g. Yearbook, Pharmacy Key, Boat Cruise and Newspaper) shall be excluded from the above requirement. The Senior Finance Officer shall ultimately be responsible for the Finance Commission and all duties pertaining to finance.

Changed subsection c to read:

c.  He/she shall retain signing authority of all UPS financial accounts.   He/she shall prepare an annual financial statement to be presented at the joint meeting as provided for in the Constitution when requested.

Added in “when requested”

Added subsection f to read:

e.  He/she shall provide an approved global budget  on the UPS website with an approved password-protected link. 

Also changed titles to Senior or Junior Finance Officer

Accepted changes
ARTICLE 7
HANDLING OF FUNDS WITHIN THE SOCIETY

Changed subsection 15 to read:

The general council will post all financial records, budgets and minutes of all meetings on the UPS website. 

Added subsection 15.b which reads:

b) Upon request of inspection by 4 members of the society, the Honour Committee will investigate and report back within 30 days. 
The original wording was as follows:
15 
a. The UPS General Council shall hold open financial records, budgets, and minutes of all meetings of the General Council for inspection by the Staff Advisor or any active member of the Society.  Minutes of Central Executive meetings shall be open only to members of the General Council upon request.


b. An immediate inspection may be obtained when at least 6 members of the General Council request such an inspection from the President.

To discuss with General Council:
UPS shall not use its funding to pay for catering for the general council members.

ARTICLE 8   
COMMITTEES OF THE SOCIETY

Changed section 3 part i to read:

CAPSI Local Committee (includes International Pharmaceutical Students’ Federation (IPSF), Sr. and Jr. Representatives)

Since we now have 2 members of IPSF on committee

Section 9:

Removed “Homecoming Weekend” reference

Section 11
Changed subsection b to read:

b.  This committee shall review all motions that have become statutes and all suggestions submitted by pharmacy students for possible inclusion/amendment of the constitution.

So that all students may offer suggestions

Section 14
Added in subsection e which reads:
e. The committee shall conduct the inspection of any requested documentation as per Article 7, subsection 15b. 
Added section 16 which reads:
16. 
a. The Faculty Council Committee shall be comprised of:

i. UPS President (chair)

ii. All student representatives on Faculty Council

b.   Within seven (7) days of their respective faculty council meetings, each student representative 

will provide the minutes or any notes of interest to the UPS President who will present all 

information to the UPS general council.

ARTICLE 9 ORDER OF BUSINESS AND PROCEDURE AT MEETINGS
Changed subsection 2a which reads:
2.
a.  All regular meetings of the Council shall be open to all active members of the Society.  All meetings of the Central Executive shall be open to General Council. 

Changed subsection 3 to read:
3.
Two-thirds (2/3) of the total possible votes shall constitute a quorum of the Council.

Changed subsection 6c to read:
6c.  If a member is unsatisfied with the ruling, a motion to suspend the President for the discussion of the ensuing topic may be made. This motion shall require a 2/3 majority to pass. The President shall than act as Speaker for duration of the discussion. 

ARTICLE 11
UPS ELECTIONS

Part A
General Council Elections

Changed subsection 1f to read:
f.     Open elections will be held for the position of Jr. IPSF representative, however he/she will not sit on UPS General Council and will be a member of the CAPSI Local Committee instead.  He/she will then hold the position of Sr. IPSF representative the following year.
They will now hold a 2-year position so they will move from junior to senior the following year
Changed subsection 4e to read:
e.  With the exception of Class Presidents and Vice Presidents, no UPS Council member may hold a class executive position in the same year

Added in the word UPS here
Changed section 9 to read:
9.
There shall be a candidates’ meeting held at the close of nominations during which time issues regarding campaigning procedures, deadline enforcements and review of respective roles of those positions being run for are discussed.   Article 11 should be referred to online on the UPS Website. The meeting will be chaired by the Chief Returning Officer.

They can look on the website for the constitution rather than have the CRO provide a copy

Part B
Class Elections

Changed section 14 to read:
The class council yearbook position is by application only as outlined in Appendix II, Section 8b.

Changed pharmakon to yearbook

Also, changed monograph to newspaper

ARTICLE 2 DEFINITIONS
Add sections 6 and 7 which read:

6) “Newspaper” hereafter refers to the society newsletter, “The Newspaper.” 

7) “Yearbook” hereafter refers to the society yearbook, “The Pharmakon.” 

ARTICLE 11
UPS ELECTIONS

Part B
Class Elections

Suggestion: Faculty reps should run together
Bryan – They should be team players, we don’t want strong candidate to bring along weak one

Rejected change

Added in subsection 16 which reads:

16) Each class will elect two CAPSI Representatives, the person with the most votes will sit on the class council and CAPSI local council and the person with the second most votes will only sit on the CAPSI council. 

ARTICLE 14 AMENDMENTS TO THE CONSTITUTION
Changed subsection 1 to read:
1.
Any amendment of the constitution must be presented to the General Council, and may be voted at a subsequent meeting.  The amendment must be passed by two-thirds (2/3) of the total possible vote of the General Council.

Passes, 5 votes in favour
Changed subsection 3b to read:

b.  All statutes brought before the General Council and any member of the society can submit proposed amendments 48 hours before the Constitutional Review Committee meeting, shall be reviewed by the Constitutional Review Committee for consideration as an amendment.

Changed to: Revised February 2011
Appendix I to the Constitution 
Detailed Duties of the Members of the General Council 

Created a new part A which reads:

PART A – DUTIES OF THE GENERAL COUNCIL

a)All members of the UPS council shall review all General and Central Executive meeting minutes prior to UPS council meeting so that they are fully prepared to discuss all proceedings.

b) All members of the UPS council shall include their update of their position on the UPS Agenda 

PART B – VOTING MEMBERS OF THE GENERAL COUNCIL 

1.  PRESIDENT
Suggestion: 
To remove UPS VP. We would create a President elect position, then one becomes Pres and then past pres (3 year term, from 2nd to 4th year)
Dave – alternate suggestion, model from U of A, elections in March/April of your 2nd year, to become Pres elect, Pres elect becomes Pres during Dec of their 3rd year until Dec of their 4th year, then Past-Pres for the rest of 4th year
Why not elect Pres-elect at end of 1st year? So we get to know candidates better, choose the best ones

Dave – propose to use this timeline of president for the upcoming year
The past pres will be on spep during 2nd half of fourth year, how available are they?
We could elect pres-elect in dec of their 2nd year, but then some may already be on council

Need a vp/pres elect for 2nd half of 3rd year, but maybe they could rely more on council for support in future

Dave would have to stay on as pres until next Dec though, do we want that?

Could do without pres elect from Jan - March, rely on council

Don’t think VP needed

If we get rid of VP, redistribute key and banquet to pres elect, then awards night could go to someone else

Dave – so elect Pres elect in march, till dec 31 of 3rd year

Say Alberta model, give VP duties to pres elect, 

Bryan – but will only last 3 years, how broken is current system? Also don’t like picking someone in 1st year for 3 years

Dave – We want continuity for president position, that’s the idea here
# 3 system screws over 1t3s wanting to run for ups pres

We agree to propose Alberta system to council as an option

If overturned, we will have alternatives – 3 year and current system

In January pres becomes past-pres

Subsection J changed to:

j.  The President shall be responsible for coordinating UPS seminars. The President may delegate this responsibility at his/her discretion.

Subsection l changed to:

l. The President and (first semester President Elect, second semester Past President) Vice President shall jointly contribute the UPS Corner to each issue of the Newspaper.

Section 2 now President Elect
Vice president becomes president elect

To become president elect of general council, we will have to change many articles

Propose it for now

In January they will become president

Anne – Jan to Dec of President year be speaker

Section 2 now reads:
2 President-Elect 

a. The President-Elect shall act with the President to oversee all activities in the Faculty as described above. 

b. On completion of his/her duty as President-Elect, he/she shall assume the position of President subject to a vote of confidence as defined as Article 11, Part A, 1c by the General Council before December exams. If a vote of confidence is not passed, nominations shall be accepted for the position of President starting in the New Year and the Vice president shall fill in as president until a new President is elected as per Article 11.

The president elect shall have these duties until Dec 31 of their 3rd year

Anne – Don’t touch VP position, elect President elect, then follow Alberta model, keeping president

Dave – undo changes to VP, subsection back in its place

Only things to change will be the election process for VP

3 Vice President
Remove subsection c which reads:

c) The Vice President is responsible for holding the annual Awards Night.  This evening recognizes sports and social participation from all four years.  The points which have been collected and recorded by the Executive Secretary shall be used to help determine the recipients of awards.
5A Senior CAPSI Rep
Subsection b changed to
b) The Senior Rep. shall chair the CAPSI Committee consisting of the Junior Rep., the CAPSI representatives from all classes, and the Jr. and Sr. IPSF representatives

Add subsection f which reads:
f) He/she shall represent the student body to the Canadian Pharmacists Association and shall report on the activities of the Association to the General Council.

8.  UNIVERSITY OF TORONTO STUDENTS’ UNION (UTSU) REPRESENTATIVE
Reworded the entire section, it now reads:

a. The UTSU Representative shall

i. attend and represent the Society at the UTSU Board of Directors meetings of the Union, and report to the Council during General Council meetings;

ii. join at least one commission of the Students’ Union;

iii. join at least one committee including the Professional Faculty Committee of the Students’ Union;

iv. attend all meetings of the professional associations, in which they are involved on behalf of the Society and pharmacy students, unless exceptional circumstances arise;

v. strive to publish at least one article in each copy of the Monograph, discussing UTSU issues of interest to pharmacy students, with a minimum of 1 per semester;

vi. act as a resource for pharmacy students with regard to UTSU events, activities, services and funding;

vii. publicize any UTSU events and campaigns that may be of interest to pharmacy students;

viii. work with the other Professional Faculties and relay any relevant information back to the Faculty and the Council;

ix. publicize the opening of nominations for the position of UTSU representative for the following year, since this position is not included in UPS elections.

b. The UTSU Representative must fulfill all of his/her duties as a Director on the Board of the Students’ Union.
9.  JUNIOR AND SENIOR EXTERNAL AFFAIRS DIRECTORS
Bryan – no coordination in requesting sponsorship for activities of different classes, thought ex affairs would coordinate this work. 

Anne – happened in prior years, not any more

Dave – hoping to remove ex affairs either split to different positions, or have them in charge of the following representations – opa, cpha, cshp, recruitments, fundraising, companies?, outreach?, interprofessional?, ipsf, all liase with external to bring issues to ups, external oversees committee

Anne – CPHA contacts Sr CAPSI

Dave – we should take on that role

Currently capsi national partnered with cpha, so Anne our rep, cshp is every other rep (actively on it), cpha – not actually in meetings, just contact when needing help

Natalia must sit on 2 meetings, plan a lunch and learn (as does Anne)

Can give external – cshp work, can’t give opa – they choose, we can give them recruitment, community, fundraising, leave cshp as is

Do we need 2 people or just 1?

Fundraising person – but then do all fundraising for dinner
Vote to eliminate one person, just external affairs director, but cshp a one-year position

Dy – can we give them ipe duties?

Bryan – eliminate one or give more responsibility to justify 2 positions

Also in charge of subsidies

Dy – more duties, keep 2 positions, election process

Dy – keep at 2 positions, give community outreach, career night to plan, maintain repore with companies, then delete both outreach, chosen by elections

ARTICLE 5 DUTIES OF THE GENERAL COUNCIL AND THE CENTRAL EXECUTIVE
Remove subsection 11 which reads:
11) The General Council shall appoint a Junior External Affairs Director from applications from the members of the Society as set forth in Article 11, Section 4c.

9.  JUNIOR AND SENIOR EXTERNAL AFFAIRS DIRECTORS
Change subsection a to read:

a. The Senior External Affair Director shall chair the External Affairs Committee as outlined in article 8 section 10, and shall serve as a member of the internal fundraising committee, as outlined in Article 8, section 9, and report to the General Council.  The Junior Director shall serve as a member of the external affairs committee and the phramcy awareness committee (PAW)

Remove subsection b which reads:
b.  They shall examine and evaluate all pharmacy related issues presented in the media, pharmacy associations and government agencies.

Remove subsection c which reads:

c.  They shall respond to all relevant or necessary pharmacy related issues by promoting an awareness of such both internally (Faculty) and externally (Public).

Change subsection e to read:

e.  When the position becomes vacant, one of the External Affairs Directors shall serve as a voting member of the Ontario Branch of Canadian Society of Hospital Pharmacists (CSHP) for a duration of 2 years

Change subsection f to read:
f.  They shall update UPS General Council on student issues discussed at the CSHP meetings and provide a report in the Newspaper where appropriate.  
Remove subsection g which reads:
g. They shall liaise regularly with the General Council President.
Change h to read:
h.  On completion of his/her term of duty as Junior External Affairs Director, he/she shall assume the position of Senior External Affairs Director, subject to a vote of confidence by the General Council not less than two weeks prior to scheduled UPS General Council elections.  If a vote of confidence is not passed, nominations shall be accepted for the position of Senior External Affairs Director as per Article 11.

(just changed his/her)

Change subsection j to read:
j) They shall be responsible for mailing issues of the newspaper and the yearbook to sponsors when requested

14. COMMUNITY OUTREACH DIRECTORS (2 people)
Dave – propose that everything goes to external affairs

Agreed!

So copy over to external affairs:

Subsection b:

b) Organize school sites for student volunteers that are interested in the Canadian Pharmacists Association Kids   and Medicines Program during Pharmacist Awareness Week (PAW).

Subsection d:
d) Organize at least one community outreach opportunity for each class within the academic year. 

Remove:
Subsection a:

a) Organize, develop, and update pharmacy related presentations (outside of the CAPSI programs) within the community

Subsection c:
c) Organize Pharmacist Awareness Week, in conjunction with the PAW subcommittee

Subsection e:

e) Recruit and train student volunteers.

Add to external affairs:

Subsection

Help organize and expand the CAPSI outreach initiatives

Subsection

Act as liaison for fundraising for all UPS activities

ARTICLE 11 UPS ELECTIONS 

Part A General Council Elections
Section1b

Remove Junior and Senior External Affairs Directors

Section 1a

Add Junior External Affairs Director

Subsection 4b

Remove Junior External Affairs Director

9.  JUNIOR AND SENIOR EXTERNAL AFFAIRS DIRECTORS
Add subsection n which reads:
n) Maintain a database of up to date contact information for pharmacy companies and act as a contact with pharmacy companies.
Suggestions for U Alberta council:
The Fundraising Director shall:
a. Coordinate all of the Association’s fundraising.
b. Contact companies and corporations to recruit funds for events and
advertisements for the Pharmacy Quarterly (PQ) and Yearbook.
c. Obtain promotional items to be used as prizes at events.
d. Solicit and prepare Grant Proposals.
e. Audit Finances as outlined in Article 12
The Recruitment Director shall:
a. Organize an annual Career Fair in conjunction with Career and Placement
Services (CaPS).
b. Maintain a pharmacy employment board in APSA lounge and online.
c. Act as a contact for pharmacy companies wanting to organize recruitment
events and assist in putting on and promoting those events.
d. Accept, process, and advertise job postings to students.
e. Organize a career night, one every other year, in conjunction with the Faculty.
12. SOCIAL DIRECTOR
Remove subsection b vi which reads:

An event that emphasizes direct pharmacy student involvement in the community (e.g. Habitat for Humanity build)

13. WEBMASTER
Change subsection a to read:

a. Keep the following information current on the UPS website which include:

a.
UPS council member information and pictures

b.
Constitution

c.
Calendar of events     


d.
UPS meeting minutes

e.
Links to:

i. class websites and schedules

ii. yearbook photos

iii. who’s who

iv. newspaper

v. committees

vi. classifieds

vii. relevant pharmacy links

viii.
And any other information deemed relevant by the Council important

Remove subsections b, c, d, e, j which read:

b. Maintain an up-to-date calendar on the UPS website which includes as a minimum.

i. University events of interest to pharmacy students

ii. All UPS activities

c. Update relevant faculty-wide information (announcements, intramural sports, etc.) and continuously maintain the website.

d. Establish links to individual class web-pages and oversee their maintenance by respective Class Webmasters.

e. The webmaster shall make significant, visible, and easily recognizable changes to the website before the start of the winter term

j. The webmaster may, at his/her discretion, maintain the Clubs and Student Group listings

Add a new subsection b which reads:

b.
On a yearly basis the UPS webmaster will update the Financial budget.

PART B - NON-VOTING MEMBERS OF THE GENERAL COUNCIL
2. SPEAKER
Anne - Motion to have the president act as speaker

Pros – already on central exec, should understand by now

Cons – constitution review meeting – secretary, pres can no longer motion or vote

Dave – given knowledge to learn Roberts rules, would have been more comfortable as speaker, if starting in December would feel better, hardest part is tracking charge of it, by Dec/Jan the past pres should take it over

Anne – eliminate role of speaker, transfer duties in meeting to president, CRC duties to secretary

Pres votes in a tie

Pres must pass gravel to vp or pres elect while they speak (robert’s rules)

Passes, 5 votes

Delete everything, distribute to president, secretary

Move subsection a to President as follows:

a. The President shall conduct all orders of business at the General Council Meetings, using the format listed in Appendix IV and guidelines outlined in Article 9 of the Constitution. As a result, the Speaker is not permitted to miss any meetings of the General Council unless exceptional circumstances arise.

Add in as new subsection b:

b President shall chair council meetings in accordance with robert’s rules

Remove subsections b, c, d which read:
b. The Speaker shall decide on all points of order that arise in the meetings and shall announce the results of all voting.

c. The Speaker is impartial and must remain so. He/she shall not be entitled to vote.

d. The Speaker must chair the first meeting of the succeeding Council.

Move subsections e to Secretary:
e.  He/she must also chair the Constitutional Review Committee, as outlined in Article 8, section 11

Add a new subsection f which reads:

f. The Secretary must incorporate all passed amendments and send the amended Constitution to all General Members to review and finalize

3. PAST PRESIDENT
Change subsection a to read:

a.  The Past President shall serve as a non-voting member of the General Council and act as an advisor to the current President.

Add subsection b to President:

b.  The President must serve as an advisor to the First year Class Council, attending the first two meetings of this class council and liaising with First Year President

14. OPA STUDENT BOARD MEMBER (2-year position)
Change 14 to 4
Change to updated Feb 2011
26 Appendix II to the Constitution 
Detailed Duties of the Members of the Class Executive
2. VICE PRESIDENT
Let non 2nd years be phrosh week planners? This should be at discretion of phrosh committee director

Don’t need this statement because no rules says they cannot be at the moment

8. YEARBOOK REPRESENTATIVE
Change subsection a to read:
a.  The Yearbook Representative shall be responsible for yearbook sales to his own class, taking photos, designing the class yearbook layout, and is responsible for all tasks designated by the Yearbook Editors.

Change to: Revised Feb 2011
Appendix IV 

UPS Meeting Format

1. Chair

Change to:

The President will chair all meetings of the General Council.  The Speaker will hold a non-voting position and will remain impartial on all issues.  If the President is unable to attend a meeting, the President-elect will assume the Chair.  This will not remove the President-Elect’s right to vote in the event of a tie.

5. Agenda

Change subsection d to read:

Executive Reports as detailed in the ups online agenda

i.
President

ii.
Guest Speakers (If any guest (i.e., members of the Faculty, Special Committee members, etc.) are in attendance and wish to make a report to the General Council, they may do so at this time.)

iii.
Vice President

iv.
Finance


Remove subsections f and g which read:

f. Position Reports

At this time, any member of the Council who has submitted a written Portfolio Report (available in the UPS Office) to the Speaker prior to the meeting, will be permitted to address the Council. Any motions which need to be made, will be discussed and taken up at the time of the respective position’s presentation time.

g. Questions on Position Reports

Any questions which arise will be directed to the respective position directly following the presentation to the General Council. 

6. UPS Portfolio Report

Remove this section which reads:

Before each meeting any member wishing to pass a motion, MUST hand in a UPS Portfolio Report. These reports are available in the UPS Office and should be placed in the Speaker’s mailbox or via e-mail, within the time specified by the Speaker, before the scheduled meeting.

Change to update Feb 2011

Appendix V to the Constitution 

UPS POINTS SYSTEM
Varsity sports – should only get 15 points

want to cap intramural points though, some inflation of points here

Bryan – more access to sports, should be on par with seminars, etc

so cap of sports per year, max at 30 sports points per year

captain vs coach? Captain is team representative, play too

coach doesn’t play

For seasonal and co-ed leagues. Add 1 point if the team makes playoffs, plus 1 pt. for championships. Leagues that span two terms will be considered as 2 sports.

Bryan – 20 points for varsity, but still capped at 30 total

Passed

Note at bottom: a Maximum of 30 points can be reached within the sports points allocation per year

Council positions

Remove community outreach, speaker

President elect – 10 points

Vice President – 25 points

Put m,f,coed athletics together

Pres should have 5 more than vice pres

So all presidents should be 25

So all vice presidents should be 20

Add in junior ipsf rep – 10 points, 15 for sr rep

should limit UPS points in every category – academic, social, sports

ARTICLE 11 UPS ELECTIONS
Part A General Council Elections
Define: 

a vote of confidence is determined by a two thirds (2/3) majority of approval by the general council

Next meeting – Wed Feb 16th, 3 pm

Meeting adjourned, 12:25 Feb 5 2011
