Constitution Review Meeting # 2
Wednesday February 16 2011, 3:00 pm
Present: Rose Liao, Anne Sylvestre, Ophelia Chik, Bryan Falcioni, Paul Moyer

Plan for tonight – make sure changes we made before make sense now
Motion to begin the meeting – Anne, second Ophelia

Review of changes from last time

Added in pres elect can they vote?
Past pres vote?

Deleted community outreach, speaker

What will be new total votes with these changes?

Article 4, sec 3 – did we change more than 3 positions? Are community outreach 1 position? Lets say 1, so we removed 2, added IPE and pres elect, IPE mostly a liaison – should we remove this subsection?

Article 5 – added pres elect, removed necessary ones, changed so others can attend central exec

Section 6 – class councils, 2 CAPSI reps – but only 1 on class council, so shouldn’t be there, also move yearbook to special positions (not elected)

Article 5 – removed items, but need to add that central exec can pass motions, also removed jr external affairs application process
Article 7 – created subgroups, some reworded, just mention not paying for catering – max amount? We get food for turnover, budget, constitution review, but council can use it for others, we end up paying about $200 for each meeting and that’s with coupons, we will suggest $700 as a max when discussing with council tomorrow (subsection 22)
Article 8 – added capsi local committee, amys changes about finance commission, added faculty council committee, removed homecoming weekend, added 11b-all suggestions considered
Article 9 – fixed general/exec stuff, clarified 2/3

Article 10

Article 11 – 2/3 clarified, open elections for IPSF rep, refer to article 11 online during elections, clarify that yearbook by application, 2 CAPSI reps

Article 12 – no changes

Article 13 – Amy’s changes about payment forms (30 days)

Article 14 – anyone can submit to constitution review

Article 15 – no changes

Appendix I

Duties of gen council added in, should there be more to this

Voting

President – move to non voting, pres elect stays under voting

Secretary has speaker’s job for constitution review, chair constitution review

UTSU – new, Sr CAPSI – small change

Jr and Sr External affairs – changed lots, need to add IPE duties? Put community outreach work there
Social - removed habitat for humanity line (part 6, direct pharm student community involvement)

Webmaster – reworded

Community outreach gone

Non voting
Removed speaker

Appendix II – Class Council

Sec 8 – defined yearbook rep better

Appendix III – no changes

Appendix IV

Removed speaker, Pres to chair all meetings

Section 2 – allow for longer meetings at budget/constitution review?

Agenda – removed position reports
Appendix V

UPS points – recommending cap of 30 points per year for sports, what about non-UPS clubs?

Should add to points committee – duty to follow-up with points to allocate

Second Review
New Suggestions - From Will

Appendix II, sec 12, subsection 8

The grad formal rep should also be responsible for helping the third year VP in fundraising initiatives

Discussion – they are both in same class, fundraising for same formal

Passes

Constitution says: This position should be elected in the fall of third year

Should be elected at same time as class council, do speeches etc all together

Change to: They shall be elected at the same time as the 3rd year class council

Passes

Phrosh Week Helpers

He wants to remove “all class council excluded”

Should give points to those that do work planning phrosh week

Should read “2nd year Vice-President excluded”

Monograph

Most updated points says that reps only get points above and beyond normal duties

Blanket statement, to go under “general point allocations”

Class council and General council members can be awarded points as outlined below if they are beyond their required duties as outlined in Articles 5 and 6 of the UPS Constitution. 

Aside: change pharmakon to yearbook and monograph to newspaper

Recommend “all other class reps” get at least 15 points

Fails, stays at 12 points

End of Will’s suggestions

Going through updated constitution from Rose
Article ___ IPE Position
Want a person reporting from IPE to the UPS

Proposal from one member of IPSA

1. Two reps:
-one junior (year 1-2) and one senior (year 2-4)
-they must sit on the UPS council for pharmacy faculty (just one or both)
-they must also sit on the IPHSA council as junior + senior reps for pharmacy

2. Elections/applications can take place:
-whenever the reps feel like quitting to prolong the stay on the IPHSA council
-both reps apply via elections/applications (UPS decide)
-ORRR... ONLY ONE rep is elected and ONE rep can apply by applications process
-ORRR... ONE rep can serve on the UPS council and serve on the IPHSA
council. Additional rep can serve on the IPHSA council.

3. Duties include:
-reporting to UPS the activities and events of IPHSA specific to IPHSA
(academic, social and athletic)
-promoting IHPSA, CAPSI, and UPS interprofessional activities (e.g. daffodil) to members of the Society
-voice student feedback about the IPE coloured events and IPE system
-improve on IPE curriculum system from regular IPE centre feedback/meetings
-maintain contact with Andrea Cameron -pharmacy IPE centre rep- and
IPE centre members and give updates on their progress with the
coloured requirements
-duties specific to UPS council members
-duties specific to IPHSA council members
Should they be in central

Can it be a jr/sr set up so every 2 years you are IPE

Can one of them do outreach?

Suggest that only one sits of the council

They want both positions on IPSA, don’t think that’s necessary

More time commitment than for CSHP? Easier for CSHP to be 2-year term
Add a duty – liase with CAPSI national

We will restructure Jr and Sr External Affairs duties to determine what can go to IPE

Don’t need 2 people on IHPSA, so which one? What IHPSQ awants doesn’t require nay experience

Does what we require from them need experience? Sr Ex Affairs can tell them how to do it, as long as they are prepared to participate then let junior do this, Sr does outreach, IPE would be Jr Ex Affairs

Re-arranged Jr & Sr external affairs director:

A. Senior External Affairs Director

    a. Chair the External Affairs Committee as outlined in Article 8, section 10, and report to the General Council.  

    b. Soliciting external donations on behalf of the Society. 

    c. Maintain contact with potential sponsors for UPS events

        i. Keep an online database of up-to-date contact information for Pharmacy  Companies

    d. They shall be responsible for providing and co-ordinating the annual External Affairs Writing award(s) to be presented at the UPS awards night.

    e. Represent members of the Society on the IPHSA council

        i. Report IPHSA activities and events to UPS council

        ii. Promote IPHSA, CAPSI, and UPS IPE activities to members of the Society

        iii. Act as liason between UPS, IPHSA and the pharmacy faculty liason for IPE

 

B. Junior External Affairs Director

    a. serve as a member of the External Affairs Committee and the Pharmacy Awareness Committee (PAW).

    b. When the position becomes vacant, one of the External Affairs Directors shall serve as a voting member of the Ontario Branch of Canadian Society of Hospital Pharmacists (CSHP) for the duration of two years. They shall update UPS General Council on student issues discussed at the CSHP meetings and provide a report in the Newspaper where appropriate. 

    c. They shall be responsible for dealing with mailing issues of the Newspaper and Yearbook to sponsors when requested 

    d. Organize community outreach opportunities for members of the Society.

    e. Organize school sites for student volunteers that are interested in the Canadian Pharmacists Association Kids and Medicines Program during Pharmacist Awareness Week (PAW).

    f. On completion of his/her term of duty as Junior External Affairs Director, he/she shall assume the position of Senior External Affairs Director, subject to a vote of confidence by the General Council not less than two weeks prior to scheduled UPS General Council elections.  If a vote of confidence is not passed, nominations shall be accepted for the position of Senior External Affairs Director as per Article 11.

Article 4 Composition of the General Council, Central Executive, and Class Executive

Why isn’t Pres getting a vote? Because speaker now, can’t do both
President elect should get 1 vote

Still have 17 votes (outreach gone, pres elect gets one)

Section 3 – should now read 17 votes

Section 5 – Central Executive shall meet at least once in between every General Council meeting

Section 5d – The Central Executive shall have the power to pass motions, with the general council retaining the ability to veto as necessary - moved to Article 5, section 16
Article 5 Duties of the General Council and the Central Executive
Article 5, section 16:

The Central Executive shall have the power to pass motions, with the general council retaining the ability to veto as necessary
Article 8 Committees
Go through, see where President is, see where President-Elect can go
8) Events Committee

Should not be responsible for PAW, leave in U of T Health Fair for now
Remove External Affairs Director
12) Social Committee – remove “1 person not necessarily on council”
13) Student Initiatives Evaluation Committee – change to President or President-Elect

14) Honour Committee – add in President-Elect
15) Pharmacy Awareness – remove community outreach, add in Junior External Affairs

ARTICLE 9  
ORDER OF BUSINESS AND PROCEDURE AT MEETINGS
1d – Regardless of RSVPs, all council members must be physically present for the entire duration of at least 75% of council meetings or may forfeit their UPS points and UPS service award, at the discretion of the president and vice-president. 
1e - The following meetings are mandatory for all council members - budget meeting, constitution review meeting, turnover meetings. Council members who miss any of these meetings, regardless of RSVP, may forfeit their UPS points and UPS service award, at the discretion of the president and vice-president. The date and time of these meetings must be announced at least 7 days in advance.
ARTICLE 11
UPS ELECTIONS
Part A
General Council Elections 

1a – remove community outreach directors, remove president, add in president elect, VP will run separately from president elect

1d – remove senior external affairs, add in president

1e – remove (this referred to speaker)

4bv – remove president, vice president, community outreach directors

4c – change numbering to i, ii, v

7 – remove Pres, Vice Pres – change to President Elect

8 - remove Pres, Vice Pres – change to President Elect

18c – remove completely
Appendix I

PART A – DUTIES OF THE GENERAL COUNCIL

a. Upon election to the council, every member must read and be familiar with  the UPS Constitution

b. All members of the UPS council shall review all General and Central Executive meeting minutes prior to UPS council meeting so that they are fully prepared to discuss all proceedings.

c. All members of the UPS council shall update their position report on the UPS update 24 hours prior to every council meeting

d. Attend all meetings of the council
i. Members of the central executive, as outlined in article 4, section 5 must attend all central executive meetings

e. Maintain a portfolio of their respective council positions of their respective council positions as outlined in Appendix III, UPS Portfolio Guidelines. Failure to submit an acceptable portfolio, on time, may result in withholding of UPS Points as determined by the Points and Awards Committee.
f. Participate in the UPS Phollies skit

PART B – VOTING MEMBERS OF THE GENERAL COUNCIL

1. PRESIDENT-ELECT
a. The President-Elect shall assist President with all their duties as outlined below. 

b. On completion of his/her duty as President-Elect, he/she shall assume the position of President subject to a vote of confidence as defined as Article 11, Part A, 1c by the General Council before December exams. If a vote of confidence is not passed, nominations shall be accepted for the position of President starting in the New Year and the Vice president shall fill in as president until a new President is elected as per Article 11.
c. The President elect shall organize the annual UPS BBQ in the fall

d. The President elect shall organize a collaborative event with the SOPhS at The University of Waterloo
4.  EXECUTIVE SECRETARY
e.  He/she must also chair the Constitutional Review Committee, as outlined in Article 8, section 11.

f. The Secretary must incorporate all passed amendments and send the amended Constitution to all General Members to review and finalize 

PART C - NON-VOTING MEMBERS OF THE GENERAL COUNCIL
1.  PRESIDENT
p) The President shall be responsible for the UPS station at Science Rendez-Vous in May

Appendix II to the Constitution

Detailed Duties of the Members of the Class Executive

8.  YEARBOOK REPRESENTATIVE
a.  The Yearbook Representative shall be responsible for yearbook sales to his/her own class, taking photos, designing the class yearbook layout, and is responsible for all tasks designated by the Yearbook Editors.

b. The class Yearbook position is by application only. The candidates will be interviewed and selected by one incoming Yearbook Editor, one current Yearbook Editor and the current Yearbook class rep of the candidate. The first year Yearbook class rep shall be selected by one incoming Yearbook editor and one current Yearbook editor.

12a) Graduation Formal Representative

Help their class vice president in fundraising initiatives

Appendix IV

UPS Meeting Format
2) Length of Meeting

UPS meetings will be formatted to last one hour or until all business is completed. Meetings will not run longer than one hour and thirty minutes unless a motion is passed to extend the length of the meeting, with the exception of the meetings listed in Article 9 section 1e.
3) Refer to Article 9, section 1e

Appendix V to the Constitution

UPS POINTS SYSTEM
Past President down to 5 UPS points
Emailed suggested constitution to UPS members. 

Motion to adjourn – Ophelia, 2nd Bryan

9:15 pm

