Undergraduate Pharmacy Society General Council Meeting #7 Minutes

Thursday, February 17, 2011
Attendance: (23/33)

Michael J., Stephanie, Paul, Bryan, Dave L., Jen, Elizabeth, Tiffany, Anne,  Michael T., Yifan,  Zenah, Marko, Shanshan, Brendon, Rose, Jaspreet, Moataz, Ophelia, William, Fadie, Sidika, Dipti.
Regrets: Farhana, David Y, Emily, Jelena, Rachel, Tina, Amy.

Natalia came in at 5.10pm.

Aimee and Tanya came in at 6.27pm.

Sidika left at 6.23pm.
Stephanie left at 6.25pm.

Jen left at 6.28pm.

Shanshan left at 7.09pm for pharmacy intramural soccer.

Call to Order: Rose   Time: 4.30pm
Motion to Commence:  1st: Anne 
2nd: Moataz 

Motion to accept previous meeting minutes:  1st: Anne 
2nd: Marko
Vice – President: Bryan
· At the last central executive meeting, we had 2 representatives from the grad students association. They came to talk to us about coordinating our Science Rendezvous event. Most of us won’t be on council when the Science Rendezvous event will be taking place at campus on May 6th, 2011. We will be organizing a booth. At this event, elementary and high school students come with their parents to learn about science (in a fun way). Last year, we had a booth on St. George Street. This year we will have a undergrad booth just outside PB. 
· There were 2 requests for the Student’s Initiative Fund. 
Motion to approve the Student’s Initiative Funding request: 

· To approve funding in the amount of $120 recommended by the Students Initiative Evaluation Committee for the PFEC event that took place 2 weeks ago.

Motioned by: Bryan

2nd: Moataz

Accept: 10 ( motion passes

Motion to approve the Student’s Initiative Funding request: 

· To approve funding in the amount of $100 recommended by the Students Initiative Evaluation Committee for Pharmacy Arts Night taking place at Hart House on March 31st, 2011.

Motioned by: Bryan

2nd: Moataz

Accept: 11 ( motion passes

· Motion to move $150 from the phollies budget to external affairs budget.
Motioned by: Bryan

2nd: Dave L

Accept: 11 ( motion passes

· Event Directors – need funding for the prizes and for the food for the bake sale in PAW.
· Monograph Editors – would like PAW organizers to submit material on PAW to the monograph for the next edition.

· CAPSI – PAW coffee cups.  
· 1T4 President – Will be doing a townhall at end of March and would like help from UPS.

· OPA – Had a OPA meeting on Feb 16th, 2011 where it was found out that the government’s deadline for submitting feedback about the amendments to Bill 179 is Feb 24th, 2011. Every student should write a letter as every pharmacist should be allowed to administer flu vaccines. Anne – as the act has already been passed – can it be added to the regulations without being in the act? Zenah will clarify through email. 

· OPA Cup – Sunday, March 20th, 2011. 

· Constitution Changes: Changes proposed by the Constitution Review Committee will be presented by Paul one by one.
Appendix 5 of Constitution – Number of UPS points allocated should be changed.

· General point allocations – class council members – shouldn’t get UPS points for writing EXTRA monograph articles.

· Phrosh week helpers – UPS points given at the discretion of the 2nd year Vice-President. Before the entire 2nd year class council was excluded but now only the 2nd year Vice-President excluded from receiving points.
· Sports – Athletic points should be capped at 30 in a year. Athletic Rep – it’s not fair. Anne – Everyone should get a fair chance and currently, sports have an unfair advantage.

· Motion to implement a cap of 30 UPS sports points per year 

Agree: 1

Oppose: 12 ( motion rejected

Alternative Suggestions:

· Instead of getting points per game, one should play 3 games before getting any points.

Natalia came in at 5.10pm.

· Motion: One should get no points for playing 1 or 2 games, you get 3 points after playing 3 games and you end up getting a maximum of 5 points per sport.
Motioned by: Anne

Abstain: 2

Agree: 1

Oppose: 7 ( motion rejected

· Motion: For a Varsity Sports Player, 15 points per sport is not enough and so, the points should be increased to 20 per sport per year. 
Abstain: 4

Agree: 4

Oppose: 4 ( motion rejected

· For the UPS VP, the points should be changed from 30 to 25 points.

· All Class VPs should make 20 points.

· Senior IPSF Rep – should get 15 points.

· Junior IPSF Rep – should get 10 points.

· Motion: At least 25% points to get an award should be non-sport points.  18 out of 70 points, 33 out of 130 points, 50 out of 200 points and 88 out of 350 points.
Motioned by: Bryan

Informal motion passed.

· Appendix 2 of the Constitution – Clarification of the duties:

· The Yearbook Representative shall be responsible for yearbook sales to his own class, taking photos, designing the class yearbook layout, and is responsible for all tasks designated by the Yearbook Editors.
· For the Graduation Formal Representative – added 2 things:

· This position shall be elected with the third year class council.  
· They shall also help their class Vice President in fundraising initiatives.
· Appendix 1 – outlines the detailed duties of the members of the general council.

PART A – DUTIES OF ALL GENERAL COUNCIL MEMBERS 

a. Upon election to the council, every member must read and be familiar with the UPS Constitution. 

b. All members of the UPS council shall review all General and Central Executive meeting minutes prior to UPS council meetings so that they are fully prepared to discuss all proceedings.

c. All members of the UPS council shall update their position report on the UPS Agenda 24 hours prior to every council meeting. 

d. Attend all meetings of the council 

i. Members of the Central Executive as outlined in Article 4, section 5 must attend all Central Executive meetings. 

e. Maintain a portfolio of their respective council positions as outlined in Appendix III, UPS Portfolio Guidelines. Failure to submit an acceptable portfolio, on time, may result in withholding of UPS Points and UPS Service Award as determined by the Points and Awards Committee.

f. Participate in the UPS Phollies Skit. 

PART B – VOTING MEMBERS OF THE GENERAL COUNCIL 

PRESIDENT-ELECT

a. The President-Elect shall assist with the President in all of their duties as outlined below. 

b. On completion of his/her duty as President-Elect, he/she shall assume the position of President subject to a vote of confidence as defined as Article 11, Part A, 1c by the General Council before December exams. If a vote of confidence is not passed, nominations shall be accepted for the position of President starting in the New Year and the Vice president shall fill in as President until a new President is elected as per Article 11.

c. The President-Elect shall organize the annual UPS BBQ in the fall. 

d. The President-Elect shall organize a collaborative event with the SOPhS at The University of Waterloo.  

· After you run for elections, the President-Elect’s term will be from April to Dec. 31st, and then you become the President from Jan – Dec.31st, and then, you become a past president for one semester.

· Senior Finance Officer - He/she shall provide an approved global budget on the UPS website with an approved password-protected link. 
· Executive Secretary – added 2 duties (used to belong to the speaker – the position of the speaker will be eliminated as that role can be easily filled in by the President during the meetings):
- He/she must also chair the Constitutional Review Committee, as outlined in Article 8, section 11.

- The Secretary must incorporate all passed amendments and send the amended Constitution to all General Members to review and finalize. 

· Senior CAPSI Rep 
· The Senior Rep. shall chair the CAPSI Committee consisting of the Junior Rep., the CAPSI representative from all classes, and the Jr. and Sr. IPSF representatives. 

· He/she shall represent the student body to the Canadian Association of Pharmacy Students and Interns and shall report on the activities of the Association to the General Council.

·    The UTSU Representative shall:

i. attend and represent the Society at the UTSU Board of Directors meetings of the Union, and report to the Council during General Council meetings; 

ii.  join at least one commission of the Students’ Union;

iii. join at least one committee including the Professional Faculty Committee of the Students’ Union;

iv. attend all meetings of the professional associations, in which they are involved on behalf of the Society and pharmacy students, unless exceptional circumstances arise;

v. strive to publish at least one article in each copy of the Newspaper, discussing UTSU issues of interest to pharmacy student with a minimum of one per semester; 

vi. act as a resource for pharmacy students with regard to UTSU events, activities, services and funding;

vii. publicize any UTSU events and campaigns that may be of interest to pharmacy students;

viii. work with the other Professional Faculties and relay any relevant information back to the Faculty and the Council;

ix. publicize the opening of nominations for the position of UTSU representative for the following year, since this position is not included in UPS elections.

·   The UTSU Representative must fulfill all of his/her duties as a Director on the Board of the Students’ Union.
·   The position of Community Outreach Directors will be eliminated and that role will be given to the External Affairs Directors.
·    Duties of the Senior External Affairs Director:
a. Chair the External Affairs Committee as outlined in Article 8, section 10, and report to the General Council. 

b. Soliciting external donations on behalf of the Society.
c. Maintain contact with potential sponsors for UPS events
        i. Keep an online database of up-to-date contact information for Pharmacy Companies. 
d. They shall be responsible for providing and co-ordinating the annual External Affairs Writing award(s) to be presented at the UPS awards night.
e. Represent members of the Society on the IPHSA council

       i. Report IPHSA activities and events to UPS council;
       ii. Promote IPHSA, CAPSI, and UPS IPE activities to members of the Society;
        iii. Act as liason between UPS, IPHSA and the pharmacy faculty liason for IPE. 

·    Duties of the Junior External Affairs Director:
a. Serve as a member of the External Affairs Committee and the Pharmacy Awareness Committee (PAW).
b. When the position becomes vacant, one of the External Affairs Directors shall serve as a voting member of the Ontario Branch of Canadian Society of Hospital Pharmacists (CSHP) for the duration of two years. They shall update UPS General Council on student issues discussed at the semi-annual CSHP meetings and provide a report in the Newspaper where appropriate. They shall perform the duties as required by CSHP that include, but not limited to organizing a lunch & learn event for first year students, and a CSHP membership event, among others. 
c. They shall be responsible for dealing with mailing issues of the Newspaper and Yearbook to sponsors when requested. 
d. They shall chair the Community Outreach Committee as defined in Article 8, section 16. 
e. Submit an article to the Newspaper per issue with the help of the Junior External Affairs Director. 

f. On completion of his/her term of duty as Junior External Affairs Director, he/she shall assume the position of Senior External Affairs Director, subject to a vote of confidence by the General Council not less than two weeks prior to scheduled UPS General Council elections. If a vote of confidence is not passed, nominations shall be accepted for the position of Senior External Affairs Direct as per Article 11. 

·    Removal of Community Outreach Directors? – Bryan: this past year it wasn’t what it was envisioned to be.
·    Creation of a Community Outreach Committee?
·    Motion for 5 min recess at 6.21pm.
Motioned by: Bryan

2nd: Moataz

Motion passes.

Sidika left at 6.23pm.

Stephanie left at 6.25pm.

Jen left at 6.28pm.
Aimee and Tanya came at 6.27pm.

·    Should the PAW committee be changed to a Community Outreach Committee? We should have both of those committees. We will leave the PAW committee as is.
· The Community Outreach Committee shall be comprised of: 



i. Junior External Affairs Director (chair) 



ii. OPA student board member  



iii. 1st, 2nd, and 3rd year secretaries



iv. First year CAPSI Representatives 



v. Events Directors 

b. This committee shall be responsible for: 

i. Organizing one blood drive in each academic semester for the Partners for Life Program with Canadian Blood Services 

ii. Promoting faculty-run Community Outreach events to members of the society (i.e. CIBC Run for the Cure) 

iii. Assisting with the CAPSI Community Outreach events.

·    The Webmaster shall:
a. Keep the following information current on the UPS website which include:

i. UPS council member information and pictures

ii. Constitution

iii. Calendar of events     


iv. UPS meeting minutes

v. Links to:

I. Class websites and schedules

II. Yearbook photos

III. Who’s who

IV. Newspaper

V. Committees

VI. Classifieds

VII. Relevant pharmacy links

VIII. And any other information deemed relevant by the Council important 

b. On a yearly basis the UPS webmaster will update the financial budget. 

c. The Webmaster shall maintain the listserv to relay information to the General Council Members and to the Undergraduate Students. Each Fall, the Webmaster shall obtain current lists of enrolled students from the registrar’s office and cross-reference this to the listserv. Only registered students are permitted on the UPS listserv.”

d.  The Webmaster shall maintain the UPS Points database system through, at the minimum:
        i) bi-monthly database backups
        ii) troubleshoot problems arise during points entry
        iii) read and if applicable, update, the database operation manual. 

·    Community Outreach Directors are being removed.
·    President will be responsible for the Science Rendezvous UPS table.
·    President will also be doing the speaker duties at the meetings.
·    Speaker position will be removed.
·    President-elect will be getting 10 UPS points and the Past President will be getting 5 points instead of the previous 10 points.
·    Appendix 4 of the Constitution: UPS meeting format:
- Chair
The President will chair all meetings of the General Council.  The President will hold a non-voting position and will remain impartial on all issues.  If the President is unable to attend a meeting, the President-Elect will assume the Chair. This will not remove the President-Elect’s right to vote in the event of the tie.
- Length of Meeting 

UPS meetings will be formatted to last one hour or until all business is completed.  Meetings will not run longer than one hour and thirty minutes unless a motion is passed to extend the length of the meeting, with exception of the meetings listed in Article 9, section 1e.
- Attendance 

Any member of the General Council who is aware ahead of time that he/she will not be able to attend the meeting is asked to inform the President or Executive Secretary. Refer to Article 9 Section 1 for the policy on missed meetings.

- Punctuality

Please try to arrive promptly, for all meetings, to enable the meeting to begin at the scheduled hour and end within the hour.  Any member who has to leave before the end of the meeting must inform the President of their intentions before the meeting commences.

·    Article 9 – Order of Business and Procedure at Meetings: 
· For missing UPS meetings: If the first UPS meeting is missed there will be a warning.  If a second meeting is missed there will be an intervention by the UPS President or Vice-President.  If a third meeting is missed, the member will be fined $10.   Where “missed” means that you did not RSVP with a valid reason or RSVP-ed that you will come and do not show up at the meeting.

· Regardless of RSVPs, all Council members must be physically present for the entire duration of at least 75% of meetings, or may forfeit their UPS points and UPS Service Award at the discretion of the President and Vice President. 

· The following meetings are mandatory for all Council members: 


i. Budget meeting;


ii. Constitution meeting;

iii. Turnover meetings;

· Council members who miss any of these meetings regardless of RSVP may forfeit their UPS points and UPS Service Award at the discretion of the President and Vice President. The date and time of these meetings will be announced at least 7 days in advance. 

·    No need to do any position reports as we have an agenda.
Shanshan left at 7.09pm.

·    Article 1 – Mission Statement and Vision: 


The Undergraduate Pharmacy Society will:
a. Strive to represent the voice of pharmacy students at the University of Toronto;

b. Promote and advances the profession of pharmacy;

c. Serve undergraduate pharmacy students at the University of Toronto through the provision of social, athletic, academic, and professional events and services;

d. Act as a liaison and advocates for pharmacy students at the University of Toronto to the Faculty, the Canadian Association of Pharmacy Students and Interns (CAPSI), the Ontario Pharmacists’ Association (OPA), the Ontario College of Pharmacists (OCP), the Canadian Pharmacists Association (CPhA), the Canadian Society of Hospital Pharmacists (CSHP), the University of Toronto Students’ Union (UTSU), Society of Pharmacy Students (SoPhs) and any other body;

e. Promote a positive community image for pharmacy students at the University of Toronto through community involvement.

·    Article 2 – Definitions:  Added 2 of them:
· “Newspaper” hereafter refers to the society newsletter, “The Monograph.”
· “Yearbook” hereafter refers to the society yearbook, “The Pharmakon.”
·    Article 4 – Composition of the General Council:
· Alloted one vote to the President-Elect.

· Eliminated the positions of the Speaker and the Community Outreach Directors.

·    Composition of Central Executive of UPS:



a. The members of the Central Executive shall consist of the following 
           members:

1. Past President 

2. President 

3. President-Elect 

4. Vice President 

5. Secretary 

6. Social Director 

7. Sr. Finance Officer  

8. Sr. CAPSI Representative 

9. One Athletics Director

10. One Events Director 

11. Senior External Affairs Director  


12. One of Class Presidents or Vice Presidents from each year


b. Other UPS General Council member may attend and observe central exec meetings, they may put points in the UPS agenda and may participate in discussion 

c. The Central Executive shall meet at least once in between every General Council meeting.  

·    Changes to the duties of the Central Executive:

· The Central Executive shall forward any discussion topics that cannot be dealt with by the Central Executive alone, or that require further deliberation by the General Council, to the next General Council meeting.

· The Central Executive shall meet during the academic year as set forth in Article 9, section 1. 

· The Central Executive shall have the power to pass motions, with the General Council retaining the ability to veto as necessary. 

·    Article 7 – Part C. Reimbursements:

· Pre-approved purchases by UPS General Council members may be reimbursed by submitting receipts to the Finance Officers.  All Request for Payment forms must have appropriate invoices/receipts attached. Any purchase made by the Society must be paid for by cheque by the Finance Commissioner, upon advance request. Pre-approved purchases by UPS General Council members may be reimbursed by submitting receipts to the  Finance Officers.  All Request For Payment forms must have appropriate invoices/receipts attached and must be submitted within 30 days after the event. Late Requests for Payment forms will be assessed at the discretion of Finance Commission. 
·    Article 7 – Part F. Class Funds:

· On June 1st, two years after graduation, the fourth year council forfeits their rights to their account and it becomes the property of the Council. 

·    Motion: The UPS shall not exceed $700 per year of its funding to pay for catering for the General Council members. 
Motioned by: Bryan

Against: 7
Accept: 2 ( motion rejected.
·    Motion: The UPS shall not exceed $1000 per year of its funding to pay for catering for the General Council members. 
Motioned by: Bryan

Against: 1

Accept: 11 ( motion passed.

·    Article 8
· CAPSI Local Committee (includes International Pharmaceutical Students’ Federation (IPSF), Sr. and Jr. Representatives).
·    Article 8 – Finance Commission:

· The Finance Commission shall meet as necessary, during the academic year.  Attendance of three members shall constitute a quorum, one of which should be the Staff Advisor.

· The Finance Commission shall review any requested revisions to the approved budget as outlined Article 7, Part E subsections 2 and 3.  

· The Junior Finance Officer shall assist the Senior Finance Officer in the performance of his/her duties as outlined in Appendix I and Article 3, and shall see that these duties are carried out.

· The Senior Finance Officer shall ratify all purchases made on behalf of the General Council.

· All binding contracts for greater than one year must be signed by the Finance Officer and the Staff Advisor.

·    Article 8 – Constitutional Review Committee:

· This committee shall review all motions that have become statutes and all suggestions submitted by members of the society for possible inclusion/amendment of the constitution.

· Removed Speaker and now, Secretary is the Chair.

·    Article 8 – Social Committee:

· Removed the position of the non-council member.
· Added in President-Elect to the Student Initiatives Evaluation Committee and the Honours Committee.

· The Honour committee shall conduct the inspection of any requested documentation as per Article 7, Part G, subsection 21 b. 

· The Faculty Council Committee shall be comprised of:
i. President (chair)
ii. All student representatives on Faculty Council
· Within seven (7) days of their respective faculty council meetings, each student representative will provide the minutes or any notes of interest to the UPS President who will present all information to the UPS General Council.

· Article 9 

· All regular meetings of the Council shall be open to all active members of the Society.  All meetings of the Central Executive shall be open to General Council. 

· Article 11 – General Council Election changes:
· A vote of confidence is determined by two-thirds (2/3) majority of approval by the General Council. 

· Open elections will be held for the position of Jr. IPSF representative, however he/she will not sit on UPS General Council and will be a member of the CAPSI Local Committee instead.  He/she will then hold the position of Sr. IPSF representative the following year.

· Now, the President-Elect won’t be running with the President. Only Event Directors will be able to run together in elections.
· Any position which becomes filled by acclamation, with the exception of the President-Elect, must be approved by 2/3 of the outgoing General Council.  The candidate may be asked to speak about his/her qualifications at a meeting of the General Council.
· Should the President-Elect position be acclaimed, 2/3 of the students that vote must approve their appointment to office.  

· There shall be a candidates’ meeting held at the close of nominations during which time issues regarding campaigning procedures, deadline enforcements and review of respective roles of those positions being run for are discussed.   Article 11 should be referred to online on the UPS Website. The meeting will be chaired by the Chief Returning Officer.
· Article 11 – Class Council Election changes:
· The class council Yearbook position is by application only as outlined in Appendix II, Section 8b. 

· Each class will elect two CAPSI Representatives, the person with the most votes will sit on the class council and CAPSI local council and the person with the second most votes will only sit on the CAPSI council. 

· Article 13 – Student Initiatives:
· Applications must be submitted to the UPS General Council at least 30 days before the event date. Applications submitted less than 30 days before the event date may be accepted at the discretion of the Student Initiatives Evaluation Committee.

· Article 14 – Amendments to the Constitution:
· All statutes brought before the General Council and any member of the society can submit proposed amendments 48 hours before the Constitutional Review Committee meeting, shall be reviewed by the Constitutional Review Committee for consideration as an amendment.

·    Motion to accept all the proposed changes to the Constitution.  Motioned by: Bryan

Against: 0
Accept: 14 ( motion passed.

· Motion to adjourn:
Motioned by: Marko

2nd: Bryan

Time: 7.40pm.

